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Since its founding in December 2020, has become a
recognised local actor in child protection, education and family support in southern Kosovo. Its work
is centred in Prizren and Gjakova, where it has formal cooperation agreements with both
municipalities for the social integration of Roma, Ashkali, Egyptian and other vulnerable children
and families. CONCORDIA is also certified by Keeping Children Safe as a Child-Safe organisation.

CONCORDIA Kosovo is part of the wider network, active in Romania,
Bulgaria, Moldova, Austria, Germany and Switzerland, and is fully aligned with its mission, values
and programme standards. Its main aim is to support children and youth from marginalised
backgrounds on their path towards an independent life.

HEART CONNECTION COURAGE COMMITMENT CHANCES
From heart to heart. We go where the need People believe in our We give hope by
is greatest. dedication. increasing opportunities.

Arti is an eight-year-old boy from Gjakova, currently in the first grade. After school, he spends
his afternoons at the CONCORDIA Ali Ibra day center, a place that gives him a bit of stability in an
otherwise difficult life. His family struggles with serious economic and social challenges, and
basic needs are not always easy to meet. One day, when someone gave Arti one euro, he didn’t
think about buying something for himself. Instead, he quietly said he would send it to his
mother so she could buy bread.

Even at such a young age, Arti carries a strong sense of responsibility and care for his family.
When he talks about the future, he says he wants to become a teacher—so he can help other
children and make sure they don’t go through the same hardships he faces today.

Arti’s story is simple, but deeply human—a reminder of strength, love, and hope in the face of
struggle.

| WE GO WHERE THE NEED IS GREATEST!



The European countries in which CONCORDIA
operates are currently facing numerous
challenges. The social consequences of
geopolitical crises, growing inequality, and
structural shortcomings are particularly evident
in the lives of children and young people.
Intergenerational poverty is not a marginal
phenomenon—it is a reality for millions of young
people across Europe. But it is preventable.
Through its programs, CONCORDIA addresses
this reality with a clear stance: children’s rights
must be placed at the center. They are essential
for social stability, economic development, and,
above all, the sustainable advancement of
society’s future viability. If we fail to invest in
children today, we risk undermining Europe’s
social cohesion tomorrow. Creating meaningful
impact here is our mission.

The year 2025 marks a significant step forward
for us. With this report, we present our impact for
the first time using five key indicators: well-
being, educational success, self-determination,
child protection, and reach. In doing so, we make
visible what often remains unseen—whether
interventions truly help break the cycle of
intergenerational poverty.

In 2025, we were able to support a total of
21,371 children, young people, and families from
Romania, Moldova, Bulgaria and Kosovo. At the
same time, our data show that more than 98% of
the children and young people we supported
successfully continue their educational paths.
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These figures are encouraging—and they
demonstrate that targeted, long-term support
works.For us, this transparency is both a
commitment and a responsibility.

Measuring impact also means taking
responsibility: for what works—and for what we
must improve. We are learning, and we are
committed to continuous development together.
At the same time, it remains clear: numbers alone
do not change lives. Behind every figure are
children with their own unique stories. The voices
and experiences of the children and young people
we support are the benchmark for our actions.
With our second Policy Report (CONCORDIA Day
Centre Model) , we have also systematically
analyzed our day center model based on evidence
and, for the first time, linked it to a petition at the
European level. In doing so, we deliberately go
beyond operational work and bring our
experience into political decision-making
processes. Sustainable change requires structural
responses—and we pursue these together with
our partners and networks.

Our work shows that solutions exist. But they
require political and societal will, long-term
commitment, and the determination to
consistently place ALL children and young people
at the center.

We would like to thank all partners, donors, and
companions who walk this path with us. Together,
we share responsibility for a future in which every
child has the opportunity to lead a self-
determined life.

With confidence and determination, we continue
our work.

Kind regards,
The Board
CONCORDIA Projekte Sociale
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The year 2025 has been a year of important
progress, meaningful partnerships, and
continued commitment to the children, young
people, and families we serve. As CONCORDIA
Kosovo marks five years of presence and impact
in the country, we look back with pride on the
achievements made possible through the
dedication of our team, the trust of the
communities we work with, and the support of
our partners and donors.

Throughout the year, we continued to strengthen
our services in Prizren and Gjakova, ensuring that
children and families had access to education,
psychosocial support, health services, and
opportunities for personal development. An
important milestone was the official licensing of
the Tranzit Centre as a private kindergarten,
reinforcing our commitment to providing quality
early childhood education and expanding
opportunities for the youngest members of our
communities. This is in addition to the LC license
and the social services licenses, which were
successfully renewed until 2028. These
recognitions attest to the quality of the
educational, social, and family support services
we deliver and further strengthen the
Community-Based Tranzit Centre's position as a
community hub serving diverse target groups.

\

Our cooperation with local institutions
continued to deliver tangible results. In Gjakova,
the partnership with the Municipality enabled
the introduction of free daily school
transportation for children attending the Ali Ibra
Centre as well as all the other students from the
same neighborhood, helping to remove barriers
to education. Additionally, Municipality of
Prizren continued to cover part of the food and
school supplies expenditures for the children
supported by the CONCORDIA Tranzit centre.
This year also marked a significant step forward
in youth participation. The establishment of the
first CONCORDIA Kosovo Youth Council created
new opportunities for young people to
contribute to decision-making processes and
represent the interests of their peers. At the
same time, initiatives such as Digi Youth (Project
funded by Land Voralberg, Austria) equipped
young people with valuable digital skills and
increased their awareness of educational and
professional opportunities in an increasingly
digital world.

| would like to express my sincere gratitude to
our donors,especially our strategic partner
Renovabis, as well as to long term partners like
Jesuitenwelweit, Vita Activa and Marie Eberth
Foundation, partners, municipalities, schools,
and community stakeholders for their continued
trust and support. My special appreciation goes
to the staff and volunteers of CONCORDIA
Kosovo, whose professionalism, dedication, and
compassion make a difference in the lives of
children and families every day.

As we move forward, we remain committed to
strengthening our services, promoting
inclusion, and creating opportunities for every
child and young person to reach their full
potential. While challenges remain, we are
confident that through partnership, solidarity,
and perseverance, we can continue building a
brighter future for the communities we serve.
Thank you for being part of this journey.

Executive Director CONCORDIA Kosovo



Programme / Unit

gramme particip

Ali Ibra Centre - Gjakova (Total)

389

Ali Ibra Day Centre / Learning Centre

151

CONCORDIA Ali Ibra Day Centre Families

95

Ali Ibra Early Childhood Education

59

Ali Ibra Mobile Team

Ali Ibra Music Project

Ali Ibra Parents School

11

Ali Ibra Women Empowerment

12

Ali Ibra Youth Work

22

Motherhood Ali Ibra Project

32

CONCORDIA Tranzit — Prizren (Total)

410

CONCORDIA Tranzit Day Centre Families

101

Motherhood Concordia Tranzit Project

Tranzit Day Centre / Learning Centre

145

Tranzit Early Childhood Education

38

Tranzit Mobile Team

19

Tranzit Music Project

66

Tranzit Parents School

11

Tranzit Women Empowerment

10

Tranzit Youth Work

12

Kosovo TOTAL

799

The Programme Outreach enables CONCORDIA
Kosovo to reach vulnerable children and families
beyond its centres, bringing educational, social,
and awareness-raising activities directly into
communities. Through mobile outreach and
community engagement, the programme
promotes inclusion and connects programme
participants with the support and services they
need.

In 2025, female programme participants
accounted for 55.0% of all participations in
CONCORDIA Kosovo programmes, while 45.0%
were male participants. This strong engagement
of girls and women reflects CONCORDIA’s
commitment to creating inclusive opportunities
for education, personal development, well-being,
and community participation. By supporting girls,
young women, and mothers through a wide range
of services and activities, CONCORDIA continues
to contribute to greater empowerment, social
inclusion, and equal opportunities for all.

Children (aged 3-18) remained the primary focus
of CONCORDIA Kosovo’s programmes in 2025,
representing 97.8% of all recorded participations.
At the same time, this year marked an important
step forward in expanding our work with young
people. Through initiatives such as the Youth
Council, digital competencies training, vocational
guidance, and life skills activities, we increased
youth participation in our centres. This reflects
CONCORDIA’s growing commitment to supporting
young people during their tranzition to adulthood
and creating new opportunities for their active
participation, personal development, and future
employment.



CONCORDIA AT THE INTERNATIONAL LEVEL

CONCORDIA Social Projects is an international In 2025, CONCORDIA's international network
network of organizations operating in several continued to expand its impact, sharing
European countries: Austria, Germany, knowledge, resources and best practices
Moldova, Bulgaria, Romania, Switzerland and among field teams, strengthening capacities
since 2021 also in Kosovo. The organization and the quality of services in all member
works to protect children's rights and to countries.

support children, young people and families in
difficult social situations. In all the countries
where it operates, CONCORDIA's mission is to
be where the need is greatest and to provide
sustainable support through day centres,
shelters, alternative education, emergency
intervention programmes and psychosocial
support.

CONCORDIA IN KOSOVO

CONCORDIA Projekte Sociale is part of the international network CONCORDIA Social Projects and
began its activities in 2021. As a non-governmental organization, it develops two main programmes
through two multifunctional day centres in Prizren and Gjakova:

c CONCORDIA “TRANZIT” CENTRE
9 CONCORDIA “ALI IBRA” CENTRE




At CONCORDIA Kosovo, creating meaningful
change in the lives of children, young people,
and families is at the heart of everything we do.
To better understand, measure, and strengthen
this impact, we have aligned our work with a
results-based framework built around five Key
Performance Indicators (KPIs). These indicators
help us assess progress, improve programme
quality, and ensure that our interventions
respond to the real needs of the communities
we serve.

The KPI framework allows us to move beyond

counting activities and programme participants |

by focusing on the changes that children, youth,
and families experience as a result of our
support. Through regular monitoring, data
collection, and evaluation, we can better
understand what works, identify areas for
improvement, and make informed decisions for
future programming.

KPI 1
Strengthening
Well-being

Children and families
should feel safe,
healthy, and supported
in their daily lives. This
indicator measures
improvements in
emotional well-being,
physical health, social
relationships, and
overall stability. By
strengthening protective
factors and providing
access to support
services, CONCORDIA
helps children build
resilience and develop in
a positive environment.

KPI 2
Securing
Educational
Success

Education is one of the
most powerful tools for
breaking the cycle of
poverty and exclusion.
This indicator focuses on
children's access to
education, school
attendance, learning
outcomes, and
educational progression.
Through educational
support and cooperation
with schools and
families, CONCORDIA
contributes to creating
better opportunities for
long-term success.

KPI 3
Enabling Self-
Determination

Young people should
have the knowledge,
confidence, and skills
needed to make
informed decisions
about their future. This
indicator measures the
extent to which
participants develop
independence, life
skills, leadership
capacities, and active
participation in society.

KPI 4
Ensuring Child
Safeguarding

Every child has the right
to grow up in a safe and
protective environment.
This indicator measures
how effectively child
protection concerns are
identified, addressed,
and prevented. Through
safeguarding systems,
awareness-raising, and
professional case
management,
CONCORDIA works to
ensure that children are
protected from harm and
supported whenever
risks arise.

KPI 5
Expanding
Outreach and
Access

Meaningful impact
begins with reaching
those who need support
the most. This indicator
focuses on the
accessibility and reach
of our programmes,
particularly among
vulnerable and
marginalized
communities.



OPEN DOORS DAY AND LICENSING OF TRANZITAS A

PRIVATE KINDERGARTEN

On 30 May 2025, CONCORDIA Kosovo organised an
Open Doors event to inform the local community about
our intention to formalise the services provided to
children aged 3-6 by applying to the Ministry of
Education for a licence to operate as an Early
Childhood Education unit. The license has been
obtained in September.

Immediately after, we registred our unit for the
Voucher scheeme program of the Ministry of
Education, to support registration of children from
families programme participants of the social schemes
to early childhood education. The licence was obtained
in September. Immediately afterwards, we registered
our Early Childhood Education unit under the Ministry
of Education's Voucher Scheme, enabling children
from families benefiting from social assistance
schemes to access early childhood education services
with financial support.
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ENSURING ACCESS TO EDUCATION THROUGH SCHOOL
TRANSPORTATION

Access to education remains one of the key
challenges for children living in marginalized
and remote communities. For many families,
the lack of reliable transportation can become a
significant barrier to regular school attendance.
At the Ali Ibra Centre in Gjakova, CONCORDIA
Kosovo identified this challenge early and took
the initiative to organize daily transportation
for children to and from school. Through this
support, children were able to attend classes
regularly, reducing absenteeism and
strengthening their engagement in education.

The positive results achieved through this
intervention demonstrated the importance of
transportation as a tool for educational
inclusion. Building on these achievements,
CONCORDIA Kosovo successfully ensure the
daily transportation, in two shifts being

. supported by the Municipality of Gjakova. Since

2" of May 2025, children attending the Ali Ibra
Centre have benefited from free daily school
transportation provided with the support of the
municipality. This achievement represents an
important step toward ensuring sustainable
access to education for vulnerable children and
families.

In Prizren, CONCORDIA Kosovo continued its
long-standing cooperation with the

} Municipality of Prizren through an addendum to
the Partnership Agreement signed in April
2025. As a result, the municipality continued to
contract a bus service that provides daily
transportation for children from the villages of
Landovica and Pirana to and from the Tranzit
Centre.

These partnerships demonstrate how
collaboration between civil society and local
institutions can remove barriers to education
and create equal opportunities for every child to
learn, develop, and reach their full potential.




TRANSFORMING LIVES THROUGH EDUCATION, PROTECTION AND

INCLUSION

In 2025, CONCORDIA Kosovo continued the
implementation of the TANI Project, a three years
project funded by our strategic partner
Renovabis. Through its community centres in
Prizren and Gjakova, providing integrated
support to children, youth, and families in
vulnerable situations. The project combined
educational support, psychosocial services,
family empowerment, youth development, and
child safeguarding within a holistic, child-
centred approach.

Interventions were delivered through a
multidisciplinary team consisting of educators,
social workers, psychologists, youth workers,
and health professionals. Based on individual
assessments and case management plans,
children received educational support,
counselling, creative and recreational activities,
while families benefited from home visits, Parent

School sessions, women’s support groups, and
social assistance. A particular focus was placed
on strengthening children's well-being,
preventing school dropout, promoting youth
participation, and supporting families to create
safer and more nurturing environments for their
children. The project also contributed to the
establishment of youth participation
mechanisms and the promotion of children's
rights within the communities.

At the institutional level, CONCORDIA Kosovo
continued to strengthen cooperation with
municipalities, schools, and national
institutions while improving internal procedures,
safeguarding standards, and staff capacities.

Renovabis




ASSESSMENT OF DEVELOPMENT AND BEHAVIOUR IN
CHILDREN AND ADOLESCENTS (AGES 6-17)

In 2025, CONCORDIA Kosovo completed a
comprehensive longitudinal research study
aimed at assessing the developmental skills
and behavioural functioning of children and
adolescents participating in its programmes in
Prizren and Gjakova. This study was conducted
with the support of TANI Project. The study was
conducted by Mr. Arber Zeka, Consultant,
Clinical Psychologist, Psychotherapist and PhD
Candidate, and Ms. Valbona Belallari, Clinical
Psychologist and Psychotherapist at
CONCORDIA Tranzit Centre, bringing together
scientific expertise and practical experience in
child development and psychosocial support.
The research was designed to evaluate the
effectiveness of CONCORDIA Kosovo’s holistic
intervention model and to better understand
the developmental progress of children
receiving educational, psychological, social,
and family support services. By following
participants over a two-year period, the study
provided valuable insights into how long-term
engagement in community-based programmes
contributes to children's well-being and overall
development.

The December 2025 re-evaluation of 167
children participating in CONCORDIA Kosovo
programmes showed that the majority
continued to demonstrate positive
developmental outcomes across all assessed
domains. Most children did not experience
significant difficulties in motor, cognitive,
social, or emotional functioning. However, the
findings also highlighted that around one in
four children (24.1%) continue to face
persistent challenges in academic skills, while
smaller proportions require additional support
with attention, behaviour, memory, and
emotional well-being. These results reinforce
the importance of targeted, individualised
interventions to ensure every child has the
opportunity to reach their full potential.
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Using internationally recognized assessment
tools, the research examined multiple areas f
child development, including communication
skills, learning abilities, social interaction,
emotional regulation, behavioural functioning,
attention, memory, and adaptive skills. The study
involved children and adolescents aged 6 to 17
years from both the Tranzit Centre in Prizren and
the Ali Ibra Centre in Gjakova, while also
incorporating information from schools and
families to ensure a comprehensive assessment
process.

The findings confirmed the importance of
sustained and integrated support for vulnerable
children. Positive outcomes were observed in
several developmental domains, particularly in
communication, social interaction, emotional
development, and adaptive functioning.

66

A child develops best when support is not
sporadic, but structured, consistent, and
responsive to their individual needs.

- Arbér Zeka, Clinical Psychologist



WELL-BEING BEYOND NUMBERS

The well-being assessment conducted in 2025
showed very similar results between girls and
boys across all measured domains, indicating
that both groups benefit equally from
CONCORDIA Kosovo’s programmes. One
particularly interesting finding was that girls
reported slightly stronger social relationships
(4.45) compared to boys (4.43), while boys
scored marginally higher in emotional well-
being, physical health, environmental well-
being, and feelings of safety. Overall, both
groups demonstrated high levels of well-being,
reflecting the positive and inclusive
environment created through CONCORDIA’s
educational, psychosocial, and community-
based interventions.

The 2025 well-being assessment revealed
positive outcomes for both children and youth
participating in CONCORDIA Kosovo
programmes. While children reported the
strongest results in social relationships (4.45),
young people aged 18-24 showed even higher
levels of environmental well-being (4.35) and
feelings of security and safety (4.58). These
findings suggest that participants feel
supported not only by their peers and families
but also by the environments in which they
learn, grow, and participate.

Avarage wellbeing by Gender
M F

4.5
M M F

4.0
3.5
3.0
2.5
2.0

Avarage wellbeing by Age

() Average of Emotional Wellbeing

Average of Physical Health

@ Average of Environmental Wellbeing

@ Average of Security Safety

@ Average of social_relationships

3.4

O R NWPM~uWU

Children0 <=17

Youth 18 <=24






CREATING EQUAL OPPORTUNITIES FOR ROMA, ASHKALI AND EGYPTIAN
CHILDREN

In line with the priorities of the Ministry of
Education, Science, Technology and Innovation
(MESTI) to promote inclusive, equitable, and
quality education for all children, the project
“Education and Integration — Tranzit Center
Initiative for Roma, Ashkali and Egyptian
Children” aims to improve educational
opportunities for children from marginalized
communities in Prizren.

The project provides comprehensive support to
80 children through daily homework
assistance, learning support sessions,
psychosocial counseling, and extracurricular
activities. By creating a supportive learning
environment, the project helps children
strengthen their academic skills, increase
school attendance, and reduce the risk of
dropping out of school.

Recognizing that educational success is closely
linked to a child’s overall well-being, the project
also provides daily meals, school materials,
clothing, and other essential support. These
interventions help remove barriers that often
prevent children from fully participating in
education.

An important aspect of the initiative is the
active involvement of parents and families.
Through regular meetings, awareness sessions,
and counseling activities, families are
encouraged to play a stronger role in
supporting their children’s education and
personal development. This collaborative
approach strengthens the relationship between
families, schools, and the wider community.

By investing in children's education and
well-being, the project helps create
better opportunities for their future
development and social inclusion.




Labi’s story begins in Tranzit. A modest home.
Shared spaces. Parents, siblings, everyday
struggles, and quiet dreams that didn’t yet
know how to ask for more.

From the very start, CONCORDIA became part of
his life. Not as an institution, not as a project,
but as something deeply human. A place that
felt like family before he even understood what
belonging truly meant.It was at CONCORDIA
where Labi touched a piano for the first time.
Where sound became meaning. Where music

teacher saw him and said, “You have talent, and

it matters.” Those words stayed with him. They
changed his direction.

With the support of teachers and mentors who
believed in him when belief was rare, Labi
completed his music high school education.
CONCORDIA supported him every step of the
way—encouraging him, standing by him,
opening doors he never imagined could open
for someone like him.But CONCORDIA shaped
more than his education. It shaped his life. It
was there that Labi met Leodita—the love of his
life. Two young people from a tranzit center,
dreaming together, choosing to build
something stronger than their beginnings.

Today, they share a family and are parents to
two sons. A future rooted in resilience. When
university felt distant, CONCORDIA made it
possible. Through continuous support—
academic, financial, and emotional, Labi
completed his faculty studies. And the
journey didn’t stop there. Today, he is
pursuing his Master’s degree, carrying
forward everything he was once given.

Now, Labi stands where it all began, as a
piano teacher at CONCORDIA Tranzit Centre. In
the same place where he once learned to
believe in himself, he now teaches others to
believe in themselves too. Every note he plays
carries memory. Every lesson carries hope. He
is also a volunteer. Because he remembers
what it felt like to be given a chance. Because
he wants children to receive what once
changed his life: trust, encouragement, and a
vision of a future.

“CONCORDIA helped me build the
life I always dreamed of.”

— Labi said.




KPI 2 - SECURING EDUCATIONAL SUCCESS

During the 2025 academic year, 166 out of 167

children participating in CONCORDIA Kosovo’s Programme Participants by

educational programmes successfully passed or Final Graduation Grade
graduated, resulting in an impressive 99.4%

school completion rate. At the Ali Ibra Centre, 76 @ Passed/Graduated Failed
children completed the school year, while 90 Failed

children achieved the same milestone through the 0.6%

CONCORDIA Tranzit Centre.

The final academic results of children
participating in CONCORDIA Kosovo’s educational
programmes demonstrate strong overall
performance. Among the 166 children who
successfully completed the school year, 74
(44.6%) achieved Satisfactory grades, 49 (29.5%)
achieved Good or Above Average results, and 39
(23.5%) attained Excellent grades. Only 4 children
(2.4%) were identified as Needs
Improvement/Below Average, highlighting that
the vast majority of programme participants met
or exceeded the expected learning outcomes.
These results reflect the positive impact of
CONCORDIA’s educational support, individual
guidance, and close collaboration with families
and schools in helping children progress
academically and reach their full potential.

Passed/Graduated
99.4%

Final School Grades of Programme Participants

(O Satisfactory @ Good/Above Average Excellent

@ Needs Improvement/Below Average
Satisfactory

Good/Above Average

Excellent 39
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During 2025, CONCORDIA’s Mobile Team continued to provide outreach support to vulnerable
children and families, focusing on education, social inclusion, child protection, and access to
essential services. Through regular home visits, parental counseling, referrals, and material
assistance, the Mobile Team worked closely with communities to improve the well-being of children

and strengthen family support systems.

MOBILE TEAM — TRANZIT CENTRE

The Mobile Team of Tranzit Centre supported 19
families, reaching 93 individuals, including 61
children. Throughout the year, the team
conducted 394 home visits and organized 169
counseling sessions with parents, helping
families address educational, social, and legal
challenges.

The team also assisted 63 children and their
parents in applying for Ministry of Education
textbook subsidies and supported 20 high
school students with e-Kosova applications. In
addition, 338 food and hygiene packages were
distributed, while 145 children received clothing
and shoes. The Mobile Team further organized
four “Next to CONCORDIA Van” outreach
activities promoting inclusion and education in
different communities.

MOBILE TEAM - ALI IBRA CENTRE

During 2025, the Ali Ibra Centre took its first
important steps towards establishing the Mobile
Team Programme, expanding CONCORDIA
Kosovo’s outreach to children and families living
in vulnerable communities. Although still in its
initial phase, the programme reached 571
programme participants through low-threshold
outreach visits, including 238 children. These
early interventions focused on building trust
within the community, identifying children and
families in need, and connecting them with
appropriate educational and social support
services.




Sometimes, a single moment can change the
course of a family's life. For Leo and Teo, two
brothers full of dreams and energy, that moment
came when a devastating fire destroyed their
family home, leaving them with nothing but the
clothes they were wearing.

In the aftermath of the fire, the family faced
enormous uncertainty. Without a home and
without basic necessities, Leo and Teo, together
with their mother, were forced to seek temporary
shelter with relatives in another town, while
their father remained in Prizren, relying on the
support of friends and extended family. What
followed were difficult days marked by
instability, emotional distress, and concerns
about the future.

As participants in CONCORDIA Kosovo’s Day
Centre programme in Tranzit, Leo and Teo were
already part of a supportive community. As soon
as the organization learned about the family's
situation, immediate assistance was mobilized.
Emergency food, clothing, hygiene products,
and other essential items were provided to help
the family meet their most urgent needs during
the crisis.

Beyond material support, CONCORDIA Kosovo
worked closely with local institutions and
community stakeholders to identify a
sustainable solution. Through coordinated
efforts, the family was able to move into a new
home in the Tranzit neighbourhood, offering
them a safe place to begin rebuilding their
lives. The house was furnished with essential
household items, including beds, storage
units, and kitchen equipment, allowing the
family to gradually regain stability and a sense
of normality.

Throughout this challenging period, Leo and
Teo demonstrated remarkable resilience.
Despite the difficulties they had experienced,
they remained engaged in activities at the Day
Centre, continued to dream about their future,
and looked forward to returning to school and
rebuilding their daily routines. Their
determination served as a powerful reminder
that, with the right support, children can
overcome even the most difficult
circumstances.



YOUTH COUNCIL

YOUTH COUNCIL ELECTIONS: GIVING YOUNG PEOPLE A VOICE

On 30 October 2025, around 40 young people from CONCORDIA Kosovo participated in the first
Youth Council Elections, demonstrating their commitment to active participation and leadership.
Following a democratic voting process, four youth representatives were elected to form the first
CONCORDIA Kosovo Youth Council.

In the weeks leading up to the elections, candidates prepared and presented their ideas,
priorities, and visions for representing their peers. Through campaign activities, discussions, and
presentations, young people had the opportunity to express their views, advocate for issues
important to them, and engage in a transparent electoral process. Election day was marked by
enthusiasm, responsibility, and a strong commitment to ensuring that every voice was heard.

The Youth council has 4 members, representatives of the youth from Prizren and Gjakova. Two of
the elected members are also representing CONCORDIA Kosovo as members in the International
Youth Council, ensuring that the voices of young people from Kosovo are heard within the wider

CONCORDIA network.

MEET OUR INTERNATIONAL YOUTH COUNCIL REPRESENTATIVES:
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In 2025, CONCORDIA Kosovo successfully
implemented the Digi Youth Project, a project
financed by the Land Voralberg, Austria,
empowering young people from disadvantaged
communities with essential digital skills and
knowledge needed to navigate an increasingly
digital world.

The project targeted young people aged 12-16
from vulnerable backgrounds, particularly from
Roma, Ashkali, and Egyptian communities, who
often face barriers to education, technology,
and employment opportunities. Through a
series of interactive workshops, practical digital
training sessions, technology hub visits, and
meetings with ICT professionals, participants
gained valuable insights into digital tools,
online opportunities, and future career
pathways.

The project also engaged mothers from the
participating communities, raising their
awareness of digitalization and the
opportunities that technology can offer for
% education, communication, and personal
~ development. In parallel, CONCORDIA
employees strengthened their capacities
through specialized training, enabling them to
continue digital literacy activities within the day
‘ centres beyond the project's duration.
By connecting vulnerable youth with
technology, innovation, and positive role
models, project contributed to increasing
digital inclusion, strengthening life skills, and
expanding future opportunities for young
people. The successful implementation of the
project demonstrated that access to digital
knowledge can play an important role in
reducing social exclusion and supporting the
active participation of youth in modern society.

€6

Technology became more than a
tool; it became a doorway to new
opportunities for our young people.
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Lirijon Shpejti
Communication Officer, CONCORDIA Kosova




The Parents’ School programme continued to
support mothers and fathers in strengthening
their parenting skills and creating positive
family environments for their children. Through
regular sessions held in both centres, parents
discussed topics such as child development,
communication, positive discipline, online
safety, health, and child protection.

As part of the programme, parents visited the
Liri Factory in Prizren, where they had the
opportunity to observe the production process
firsthand and gain insight into the company's
operations. The visit also included discussions
with factory representatives about employment
opportunities, helping participants better
understand the skills and requirements needed
to enter the labour market while encouraging
greater economic independence for families.

Throughout 2025, CONCORDIA Kosovo
continued to implement Women Support
Groups in both the Tranzit and Ali Ibra Centres,
creating safe and inclusive spaces where
women could come together, share
experiences, and support one another. Through
facilitated discussions and interactive
activities, participants explored topics related
to emotional well-being, self-confidence, family
relationships, health, and social inclusion.

The groups also provided opportunities for
women to strengthen practical life skills and
increase their awareness of available
opportunities within their communities. By
encouraging participation, peer support, and
personal development, the initiative
contributed to empowering women and
strengthening their role within their families
and society.




Women Support Group - Ali Ibra
Visit to Decan, Kosovo




As part of Breast Cancer Awareness Month,
CONCORDIA Kosovo organised an awareness
workshop at the CONCORDIA Tranzit Centre,
bringing together 38 women from the
CONCORDIA Ali Ibra and Tranzit Centres, as well
as women from the surrounding community. The
session aimed to strengthen participants'
knowledge about breast cancer prevention,
encourage early detection, and promote regular
health check-ups.

The workshop was led by Dr Qerime Totaj, Family
Medicine Specialist, Nehari Shporta,
Professional and Family Medicine Nurse, and
Valbona Belallari, Psychologist. Participants
learned about the most common symptoms, risk
factors, methods of examination, and the
importance of mammography screening every
two years for early diagnosis.

The workshop provided a safe space for women
to ask questions, discuss concerns, and receive
reliable information directly from healthcare
professionals. One of the most emotional
moments of the event was the testimony of a
breast cancer survivor, who openly shared her
personal and psychological journey through
diagnosis, treatment, and recovery. Her story
encouraged participants to seek preventive care
without fear and reinforced the message that
early detection saves lives.

The event concluded with a small reception and
symbolic gifts, generously supported by
Korporata Rugove, creating a warm atmosphere
of solidarity and reminding participants that
raising awareness and supporting one another
are essential in the fight against breast cancer.

jete!
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SUPPORTING NEW MOTHERS

In 2025, CONCORDIA Kosovo strengthened its
commitment to maternal and child wellbeing by
launching dedicated support activities for
pregnant and postpartum women. The
programme combined home visits, centre-
based consultations, educational sessions,
specialist referrals, and practical assistance to
ensure mothers received the care and guidance
they needed during pregnancy and the first
months of parenthood.

Throughout the year, our team carried out
numerous home visits, providing personalised
support directly to families, while also
organising individual consultations and group
sessions at the centre on topics such as
maternal health, newborn care, nutrition,
breastfeeding, and early childhood
development. Mothers were further supported
through specialist medical referrals, including
gynaecological, neonatal, and microbiological
examinations whenever needed.

Recognising that many families face financial
hardship after the birth of a child, CONCORDIA
Kosovo distributed 15 newborn care packages
containing essential items for babies. These
packages reached mothers across the
community, ensuring that every newborn had a
healthier and safer start in life. In addition,
families received seasonal assistance through
New Year gift packages, clothing donations,
hygiene items, and support in accessing
essential medicines.

By combining professional guidance with
practical assistance, the programme helped
reduce barriers to healthcare, strengthened
parents' confidence in caring for their newborns,
and promoted healthier beginnings for both
mothers and children. Through this holistic
approach, CONCORDIA Kosovo continues to
invest in stronger families and brighter futures
from the very first days of life.




As the new school year approached,
CONCORDIA Kosovo launched the “Shkollimi
Yné Fillon me Ty!” (Our School Year Starts with
You!) from 25 to 31 August 2025, with the goal
of ensuring that children from vulnerable
families could begin the academic year
equipped with the materials they need to
succeed.

The campaign was implemented in partnership
with GIFI Shop at Galeria Shopping Mall, where
donation baskets were placed at the store to
encourage customers to support children by
donating school supplies. To maximize outreach
and public engagement, CONCORDIA designed
and distributed promotional leaflets, published
awareness-raising content across its social
media channels, and actively promoted the
campaign throughout the week.

The initiative also gained visibility through
local media, including an interview on RTK,
where the importance of educational support
and community solidarity was highlighted.

The response from the public was
overwhelmingly positive. Individuals, families,
and supporters contributed a wide range of
educational materials, including school bags,
notebooks, books, pencils, and other essential
supplies.

By the end of the campaign, donations
exceeded €1,000 in value, reflecting the
generosity and commitment of the community
to supporting children's education.

In addition to public contributions, GIFlI Shop
donated school materials worth €453.92,
further strengthening the impact of the
campaign and demonstrating the important
role that private sector partnerships can play in
supporting social initiatives.




During the holiday season, CONCORDIA Kosovo
organized the Secret Santa Campaign 2025,
bringing together local businesses and
community partners to create special moments
for children participating in our programmes.
The campaign encouraged employees from
different companies to become “Secret Santas”
by selecting a child and fulfilling their holiday
wish through a personalized gift.

The initiative aimed not only to provide gifts but
also to strengthen the connection between the
community and children from vulnerable
backgrounds, reminding them that they are
valued, supported, and remembered during the
festive season. Through the generosity of
participating businesses and partners,
hundreds of children experienced the joy and
excitement of receiving gifts tailored to their
wishes.

The campaign was supported by several
partners. Gjirafa contributed donations worth
€500, while Area Park organized and provided
Secret Santa gifts for children participating in
Art Therapy activities. Galeria Shopping Mall
donated gifts for children enrolled in the
Kindergarten Programme, and Gjakova Grill
provided gifts for all children attending the Ali
Ibra Centre.An especially heartwarming
contribution came from the children of
Kindergarten “Xixéllonjat”, who prepared and
donated various gifts for the children of the
Tranzit Centre.

The success of the Secret Santa Campaign
demonstrated the power of solidarity and
community engagement. By bringing together
businesses, employees, and supporters around
a common cause, the initiative helped create
unforgettable holiday memories and ensured
that many children ended the year with smiles,
excitement, and a sense of belonging.




ENDLESS OPPORTUNITIES FOR CHILDREN AT CONCORDIA

ALI IBRA CENTRE

B —

Equally important, they create an environment
where children can build friendships,
strengthen their social skills, learn teamwork,
and develop self-confidence through play.Many
of the children supported by CONCORDIA come
from vulnerable backgrounds and often have
limited access to safe recreational spaces. The
new playground offers them a place where they
can experience joy, creativity, and a sense of
belonging. Every play structure encourages
exploration, imagination, and positive social
interaction—key elements in a child’s emotional
and cognitive development.

The opening of the playground was made even
more special with the presence of Liri Shpk,
who joined the celebration and brought joy to
the children by distributing a variety of gifts.

On 22 August 2025, the children of the
CONCORDIA Ali Ibra Centre received a gift that
will continue to enrich their lives for years to
come: a brand-new playground, made possible
through the generous support of the Marie
Eberth Foundation, from Germany.

What was once a simple courtyard has been
transformed into a vibrant and welcoming
space where children can play, learn, socialise,
and simply enjoy being children. The opening of
the playground marked more than the
completion of an infrastructure project—it
represented an investment in childhood, well-
being, and healthy development.

For the children attending the centre, access to
safe and stimulating outdoor play is essential.
Playgrounds provide opportunities for physical
activity, helping children develop motor skills,
coordination, and overall health.




CONCORDIA TRANZIT OPENS RECORDING STUDIO AND
REHEARSAL HALL WITH THE SUPPORT OF TRION SH.P.K.

A significant milestone was achieved at the
CONCORDIA Tranzit Centre in Prizren with the
creation of a new semi-professional recording
studio and rehearsal hall, made possible
through the generous sponsorship of Trion
Sh.p.k.

With an investment of €10,000, the project
transformed an existing space into a modern
and functional environment where children and
young people can explore their creativity,
develop musical skills, and participate in
cultural and artistic activities. The newly
established studio has been equipped with
professional audio and multimedia equipment,
including recording interfaces, studio
microphones, monitoring systems, acoustic
panels, lighting equipment, and musical
technology that meets the needs of young
musicians and performers.

More than just a physical space, the studio
represents an investment in the potential of
children and youth. It provides a unique
opportunity for participants in CONCORDIA’s
music programme to learn instruments,
rehearse with orchestras and choirs, record
their performances, and gain hands-on
experience with modern music production
tools. For many young people, this is their first
opportunity to engage with professional-quality
equipment and discover new pathways for
personal and artistic development.

The new facility also serves as a venue for
cultural events, workshops, performances, and
community activities, strengthening the
connection between young people and the
wider community. By creating a welcoming and
inspiring environment, the project encourages
participation, boosts motivation, and helps
children build confidence through artistic
expression.



STRENGTHENING DIASPORA ENGAGEMENT FOR A GREATER IMPACT

In 2025, CONCORDIA Kosovo started o project
dedicated to build the connections with
diaspora in Switzerland and the children,
youth, and families supported through its
programmes. Through the Bridging Borders
project, a project funded by Green Light Fund of
CONCORDIA International, the organization has
worked to create opportunities for diaspora
members to contribute to social development in
Kosovo through fundraising, knowledge
sharing, volunteering, and cultural exchange.
During the first year of implementation, the
project focused on laying a strong foundation
for long-term diaspora engagement.
Communication campaigns targeting Albanian-
speaking communities in Switzerland were
launched through social media, radio
broadcasts, and newsletters, helping to
increase awareness about CONCORDIA’s work
and mission. Sponsored social media
campaigns reached tens of thousands of
people, generating significant engagement and
interest from diaspora audiences.

Partnerships with diaspora organizations such
as GERMIN and media outlets including
AlbRadio played an important role in expanding
outreach efforts.

Through newsletters distributed to
approximately 2,000 diaspora contacts and
dedicated radio programmes, the project
successfully introduced new audiences to the
impact of CONCORDIA’s work in Kosovo.

An equally important achievement was the
investment in internal capacity building. Staff
members participated in specialized training
sessions focused on storytelling,
communication strategies, fundraising, and
diaspora engagement.

These workshops strengthened the
organization’s ability to build sustainable
relationships with supporters living abroad and
to communicate its impact more effectively.




A key milestone was the first diaspora
engagement event organized in Switzerland.
The gathering provided an opportunity to
present CONCORDIA’s programmes, connect
directly with diaspora professionals and
supporters, and explore future opportunities for
collaboration. The event generated valuable
insights and laid the groundwork for stronger
diaspora involvement in the future.

Building on the lessons learned and
relationships established in 2025, CONCORDIA
Kosovo plans to further expand the Bridging
Borders initiative in 2026. In addition to
continuing and strengthening activities in
Switzerland, the project will extend its outreach
efforts to Germany, home to one of the largest
Kosovar diaspora communities in Europe.

We were honoured to welcome Ms. Makfire
Azemi, Second Secretary and Deputy Consul of
the Consulate of the Republic of Kosovo in
Zurich, to our fundraising event in Zurich.

By connecting people across borders and
encouraging active participation in social
change, Bridging Borders Project demonstrates
the important role that diaspora communities
can play in creating lasting positive impact. As
the project enters its next phase, CONCORDIA
looks forward to strengthening existing
partnerships in Switzerland while opening new
doors for collaboration and engagement in
Germany.

IDRA TRANZIT QENDRA ALI IBRA




L 7 ,‘f . \ ,“‘- |/ 0

Open Doors Day, 30 May 2025 Concert in the Presidency, 1 Jun 2025
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Muzika u jep fémijéve njé z&€, edhe
kur nuk i gjejné fjalét pér té
shprehur até gé ndiejné.

Berat Tafallari
Koordinator i Shkollés sé Muzikés

International Music Day, 20 Jun 2025
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A PROVEN COMMUNITY-BASED MODEL FOR
STRENGTHENING CHILD PROTECTION SYSTEMS ACROSS EUROPE

CONCORDIA Social Projects proudly announces
the launch of its new Policy Report, “The
CONCORDIA Day Centre Model: Effectively
Combating Intergenerational Child Poverty,”
presenting a comprehensive and evidence-
based approach to strengthening child
protection systems through prevention, family
support, and community empowerment.

The report highlights the urgent need for
sustainable solutions to address
intergenerational child poverty — a cycle in
which social exclusion, limited access to
education, inadequate healthcare, and
economic hardship are passed from one
generation to the next. Across Europe, millions
of children continue to grow up at risk of
poverty and exclusion, facing barriers that
compromise their rights, well-being, and future
opportunities.

Drawing on more than three decades of
experience, CONCORDIA presents its Day Centre
Model as a practical and scalable solution that
places children and families at the centre of
intervention. Currently implemented in 20
centres across five countries — Romania,
Moldova, Bulgaria, Kosovo, and Austria — with
additional centres under development, the
model combines educational support,
psychosocial services, parental engagement,
outreach work, and community partnerships
into one integrated framework.

The report demonstrates how preventive,
family-centred services can significantly reduce
the risk of child neglect, school dropout, family
separation, and social exclusion. By supporting
children within their families and communities,
the model contributes to stronger child
protection systems while promoting children's
rights, participation, and development.

One of the report’s key findings is that child
protection cannot rely solely on crisis response.
Instead, it requires early intervention,
coordinated support services, and active
collaboration between local authorities,
schools, social workers, healthcare providers,
and civil society organisations. The CONCORDIA
Day Centre Model offers exactly such an
approach by combining multidisciplinary
expertise with strong local ownership.

The report also presents measurable results
from independent assessments and country-
level experiences. Evidence shows
improvements in children's well-being,
educational performance, family resilience, and
social inclusion. In several countries, children
participating in CONCORDIA programmes have
demonstrated higher school attendance,
improved academic results, increased self-
confidence, and stronger engagement in
community life.

BFFEC VLY CoMBaTINg
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On 2 April, CONCORDIA Tranzit Centre, in
cooperation with the Kosovo Police,
organised an educational session on road
safety and online safety for children.
Through interactive discussions and
practical advice, children learned how to stay
safe in traffic and protect themselves from
online risks. The activity strengthened their
awareness and promoted safe and
responsible behaviour both offline and
online.

On 12 December 2025, as part of the 16
Days of Activism Against Gender-Based
Violence campaign, CONCORDIA Tranzit
Centre organised an awareness session
with a women's group, providing a safe
space for reflection, discussion, and mutual
support.

As a symbol of solidarity, participants lit
candles and formed the message "STOP
VIOLENCE", raising awareness about
gender-based violence and promoting
dignity, equality, and respect.

On 2 July 2025, with the support of GIZ
Kosovo, CONCORDIA Tranzit Centre organised
an awareness session on child and early
marriage for women participating in the
Women's Support Group, Parents' School, and
Vocational Counselling programme.

The session explored the impact of early
marriage on children, families, and
communities, while addressing psychosocial
support, legal assistance, and prevention
mechanisms.




On 24 April, to mark the International Book |
Day, CONCORDIA Ali Ibra Centre, in
cooperation with the Red Cross and Kadri
Kusari Secondary School, organised a
community activity promoting reading,
solidarity, and inclusion.

The reading corner was enriched with new
books, while clothing donations were
distributed to families in need. Through
games, music, and shared activities,
volunteers and students helped create a
joyful and meaningful day for the children.

On 10 July, CONCORDIA Ali Ibra Centre, in
cooperation with and supported by the OSCE,
organised the activity "Art That Speaks",
bringing together 90 children for a day of
creativity and self-expression.

Through painting and drawing, the children
shared their thoughts, emotions, and
imagination in a safe and encouraging
environment. The activity promoted creativity,
confidence, and inclusion, while giving every
child the opportunity to express themselves
through art in an atmosphere filled with joy.

On 3 December, to mark the International Day
of Persons with Disabilities, children at
CONCORDIA Ali Ibra Centre participated in a
creative awareness activity celebrating
inclusion, equality, and respect for diversity.
Together, the children designed and crafted a
symbolic wheelchair, using art as a way to
express empathy, solidarity, and the
importance of creating a society where
everyone has equal opportunities. The activity
encouraged discussion about acceptance,
accessibility, and the value of recognising each
person's unique abilities while promoting
kindness and mutual respect among peers.
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From 3 to 6 November 2025, CONCORDIA
Kosovo organized an international Press Trip,
welcoming representatives of leading Austrian
media outlets and CONCORDIA Social Projects
to Kosovo. The visit provided an opportunity to
present the organization's work, meet officials,
program participants, and highlight the impact
of community-based programmes in Prizren and
Gjakova.

The delegation included journalists from Die
Presse, Kurier, Kleine Zeitung, Tiroler
Tageszeitung, Radio Klassik Stephansdom, and
European Voices.

During the four-day visit, participants met with
key stakeholders and institutional
representatives, including Mr. Shaqir Totaj,
Mayor of Prizren Municipality, and Mr. Ardian
Gjini, Mayor of Gjakova Municipality, discussing
cooperation in supporting vulnerable children,
youth, and families. The delegation also held
meetings with representatives from OSCE,
principal of Mustafa Bakija School in Gjakova,
ms. Zana Kurtishi Rudi and principal of Ibrahim
Fehmiu School in Prizren, mr. Shqgiptar Thaqi,
and other partners involved in child protection
and social inclusion initiatives.

The programme included visits to the
CONCORDIA Tranzit Centre in Prizren and the Ali
Ibra Centre in Gjakova, where guests met staff
members, children, and young people
participating in the programmes. Journalists
had the opportunity to observe educational and
psychosocial activities, attend a rehearsal of
the children's orchestra and choir, and visit
beneficiary families to gain a deeper
understanding of the challenges they face and
the support provided through CONCORDIA's
services.

In addition to the programme visits,
participants explored the cities of Prishtina,
Prizren, and Gjakova, gaining a broader
understanding of the social context in which
CONCORDIA Kosovo operates. The Press Trip
strengthened relationships with international
media partners and increased awareness of the
organization's mission to create opportunities
for children and families living in vulnerable
situations.
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Thank you for trusting us!

Every step we have taken this year has been supported by your generosity.
Thank you for becoming part of our journey, not only with material support,

but with hope, faith, and love for a better future for our children.



In 2025, CONCORDIA Projekte Sociale Kosovo
recognised a total income of €675,493,
reflecting the continued trust and commitment
of institutional donors, public authorities,
foundations, private companies, and individual
supporters. This strong financial foundation
enabled the organisation to expand educational
and social services for children, young people,
and families in vulnerable situations across
Kosovo.

The largest source of funding was the
Renovabis TANI Project, contributing €302,436,
followed by support from the Marie Eberth
Foundation with €94,755. Significant
contributions were also received from Conrad
Keifl Foundation (€100,002), Jesuiten Weltweit
(€48,220), GLF Bridging Borders (€33,544),
Vita Activa Foundation (€30,001), the
Municipality of Prizren (€25,000), the Ministry
of Justice (€17,167), Horvath & Partners
(€16,649), Trion Shpk (€10,010), project Digi
Youth funded by Land Voralberg, Austria
(€9,498), and several other valued partners.

Recognised Income 675,493
Total Income 675,493
Personnel Expenses 366,354
Project Expenses 274,332
Depreciation Expenses 66,602
Bank Charges 1,905
Total Expenses 709,193
Profit / (Loss) for the Year (33,700)

LULZIM ZEKA - STATUTORY AUDITOR BAKER TILLY KOSOVO

We have audited the financial statements of
CONCORDIA - Projekte Sociale (“Organization”),
which comprise the Statement of Financial
Position as of December 31, 2025, the Statement
of Comprehensive Income, and the Statement of
Cash Flows for the year then ended, and notes to
the financial statements including significant
accounting policies. In our opinion, the
accompanying financial statements present fairly,
in all material respects, the financial position of
‘CONCORDIA - Projekte Sociale’ as of December
31, 2025 and its financial performance and cash
flows for the year then ended in accordance with

International Financial Reporting Standards
(IFRS) and the requirements of Law No. 06 / L-
043 on Freedom of Association in Non-
Governmental Organizations, as set out in Note
2 to the financial statements.
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NATIONAL STAFF

Mirela Lavric - Executive Director

Gjeneta Cocaj - Financial and HR Director
Uliks Hoxhaj- Fundraiser and Guitar Teacher
Genita Shehu - Institutional Fundraiser
Lirijon Shpejti - Communication and
Storytelling Officer

“TRANZIT” STAFF

Arlinda Zhupi Muslu - Programme Coordinator
Mynever Basha - Teacher, Focal Point for Child
Protection

Saranda Berisha - Teacher and Coordinator of
the Tranzit Learning Center

Valbona Belallari - Psychologist and
Coordinator of “Women's Support Group”
Argenita Mijalica - Social Worker, Mobile Team
Coordinator, National MEAL Coordinator
Dorentina Bytyqi - Social Worker and
Coordinator of “Professional Counseling”
Melisa Jurush - Teacher

Vlora Cakaj - Teacher

Bujare Krasniqi - Teacher

Nuhi Morina - Teacher

Nehari Shporta - Nurse

Krenar Mustafa - Project Assistant

Blerta Berisha - Educator and Coordinator of
“Parents School”

Elvan Galushi Elshani — Educator Assistant
Valbona Thagqi - Educator Assitant

Rahmi Mustafa - Cook

Zoja Mersulaj - Maintenance Worker

Skender Krasniqi - Night Watchman

Berat Tafallari - Coordinator of Music Teachers &
Piano Teacher

Rustem Gashi - Clarinet/Saxophone Teacher and
Orchestra Conductor

Adonis Gjini - Cello Teacher

Egzona Dullaj - Violin Teacher

Marigona Delija - Flute Teacher

Cemi Tatar - Drum Teacher

Labinot Krasniqi - Piano Teacher

“ALI IBRA” STAFF

Nolita Tafarshiku Leti — Project Coordinator
Blerta Koca - Psychologist and Coordinator of
“Women's Support Group”

Albana Kastrati - Psychologist

Drenusha Kugqi — Social Worker

Eros Bakija — Social Worker

Kristella Nikollbibaj - Teacher and Coordinator of
“Parents School”

Blentina Kusari - Teacher

Marigona Thaqi Mula - Nurse

Jozefina Ukaj - Maintenance Worker

Sakib Krasniqi — Community Worker




Visit of Dr. Thomas Birtel, Pfesident of
CONCORDIA International, April 2025

OF
Visit of the International Leadership Team
members, September 2025

Visit of Dr. Bernhard Drumel, President of
CONCORDIA Kosovo April 2025
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Visit of Austrian Journalists, November 2025 Visit of colleagues from CONCORDIA Bulgaria,
November 2025
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	CONCORDIA Projekte Sociale Annual Report 2025
	OUR MISSION
	Since its founding in December 2020, CONCORDIA Projekte Sociale Kosovo has become a recognised local actor in child protection, education and family support in southern Kosovo. Its work is centred in Prizren and Gjakova, where it has formal cooperation agreements with both municipalities for the social integration of Roma, Ashkali, Egyptian and other vulnerable children and families. CONCORDIA is also certified by Keeping Children Safe as a Child-Safe organisation.
	CONCORDIA Kosovo is part of the wider CONCORDIA Social Projects network, active in Romania, Bulgaria, Moldova, Austria, Germany and Switzerland, and is fully aligned with its mission, values and programme standards. Its main aim is to support children and youth from marginalised backgrounds on their path towards an independent life.
	HEART CONNECTION
	COURAGE
	COMMITMENT
	CHANCES
	Arti is an eight-year-old boy from Gjakova, currently in the first grade. After school, he spends his afternoons at the CONCORDIA Ali Ibra day center, a place that gives him a bit of stability in an otherwise difficult life. His family struggles with serious economic and social challenges, and basic needs are not always easy to meet. One day, when someone gave Arti one euro, he didn’t think about buying something for himself. Instead, he quietly said he would send it to his mother so she could buy bread.  Even at such a young age, Arti carries a strong sense of responsibility and care for his family. When he talks about the future, he says he wants to become a teacher—so he can help other children and make sure they don’t go through the same hardships he faces today. Arti’s story is simple, but deeply human—a reminder of strength, love, and hope in the face of struggle.
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